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3.1 - Development of national guidelines or standards for nutrient content in manure
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Background 
The planning of a new regional project on advanced manure standards was initiated in the HELCOM 
Workshop on manure nutrient content in the Baltic Sea countries held on 19-20 November in Vantaa, 
Finland. The project planning is led by Natural Resources Institute Finland (Luke). The aim is to apply for 
financing from the second call of the Interreg Baltic Sea Region. The attached document contains the draft 
concept note which will still be further developed before the submission deadline 1 June 2016. 

Action requested 
The Meeting is invited to consider the concept for the project on advanced manure standards, including the 
scope of the project, its timeframe and main deliverables and agree on the role and a possible contribution 
of the Agri group to the further development and future implementation of the project. 
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Concept note 
Form version 2.0 

Call for Applications no. 2 
 

 

 

1. Project identification 

Project name: 
 
 

Project acronym: 
 

Programme priority: 
 

Programme specific objective: 
 

 

 

Programme result: 

Enhanced capacity of public authorities, public and private practitioners (from water management, 
agricultural, forestry, fisheries etc. sectors) for improved water management 

 
 

Estimated duration: 
 

months (excluding contracting and closure phases) 
 

Have you submitted this project concept in the previous call of Interreg Baltic Sea Region? 
 

Acronym of the previous project: 

2.1 Clear waters 

To increase efficiency of water management for reduced nutrient inflows and decreased discharges of 
hazardous substances to the Baltic Sea and the regional waters based on enhanced capacity of public and 
private actors dealing with water quality issues 

Technical instructions 
1. Please only use ADOBE READER 10 or higher to fill in the form. When using other readers the form is not 
working properly. The latest version can be downloaded e.g. at http://get.adobe.com/reader/ 
2. Please ensure that JavaScript is enabled (check main menu > Edit > Preferences > JavaScript). 
3. This is an interactive form e.g. some parts are only visible when you press certain buttons. 
4. Guidance is displayed on grey background next to the relevant textboxes or tables. 
5. Please save the data from time to time during your work. 
6. To finalise and print please use the button "Validate & finalise & print" at the end of the form. 

Step by step guidance 
1. Describe what challenges in your field the project outputs will address (e.g. will provide missing policy 
instruments, will pool the available research resources). See section 3.1 
2. Define project target groups (organisations) that are key players in the project's field and are suitable to 
address the identified challenges. See section 3.1 
3. Describe what instruments/knowledge these target groups need in order to work on the challenge. See 
section 3.1 
4. Describe the main outputs (instruments, tools) that project will deliver for the use of target groups in 
order to address the identified challenge. See section 4 
5. List main steps/activities you will carry out to develop the main outputs. See section 4 
6. Describe the positive change for the target groups and the field at large that the project's results and 
main outputs will help bring about. See section 3.2 

Advanced manure standards for sustainable nutrient management and reduced 
emissions 

MANURE STANDARDS 

2. Efficient management of natural resources 
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Please describe what changes you have introduced in the current project concept compared to the project 
concept/application that you submitted in the previous call? 

  (Remaining characters: 1,000)   
 

 

 

2. Project summary 

 
 

 

 

3. Project relevance 

3.1 Challenges to be addressed 

 

 

Both practical manure use and the legislation and programmes to direct it into a more sustainable 
direction rely on high quality data on i) the amount of different manure types produced, ii) their nutrient 
and organic matter content, and iii) current manure management practices. These data are the foundation 
for enhancing manure utilization and reducing emissions into air and waters thereof. In the Baltic Sea 
region (BSR), the data is nationally needed e.g. for agri-environmental indicators, emission inventories and 
estimation of nutrient leaching into the Baltic Sea. 
If the Baltic States used common guidelines for determining manure quantity and quality, the policy 
framework and the targets for enhance manure use would be equal. However at present, all Baltic States 
define manure quantity and quality, including nutrient content, in differing ways. Some data is calculated 
with versatile national models, some is collected with manure sampling and analysis. Some is up-to-date, 
some out-dated and some totally lacking. 

 

To give a few examples, Denmark defines manure quantity and quality fully with a model called normative 
manure. All Danish manure-related actions from emission inventories to manure fertilising are based on 
its annually updated results. Finland is building its own normative systems. While some data for e.g. agri- 
environmental indicators and emission inventories are already based on it, manure fertilising is based on 

 
 

 
2/9 

Please justify the need for the project. Describe challenges that your project will address in line with the 
selected Programme specific objective (2.1 Clear waters) that your project will tackle by answering the 
following questions: 
1) What is the status quo in the field addressed? 
2) What are the main gaps that your project is tackling? 
3) Who are the main project target groups? Which needs of the target groups will the project address? 
If possible, support your statements with statistical information and examples. 

(Remaining characters: 767) 

Common guidelines to determine national manure quantity and quality in the BSR; 
Basis for comparable and equal treatment of all Baltic States and farmers in agri-environmental issues 
dealing with manure, e.g. emission inventories, emission reduction targets, burden sharing; 
New tools to manage and improve manure data and thus to give solid basis for developing its use in policy 
making, in farming and advisory, in business, in research. 

Please summarise your project concept. It is recommended to do it after you have completed all the other 
sections. (Remaining characters: 559) 
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3.2 Project results 

 

 

This project creates Baltic manure standards in cooperation between national authorities and research 
organisations in all Baltic States. The manure standards will contain the following: 

i) common guidelines for manure sampling, considering different manure types and different sampling 
points on farm (after housing or after storage), 

ii) common guidelines for sample preservation and pre-treatment and analytical methods in 
laboratories, considering different manure types, 

iii) common guidelines for modelled normative manure systems, including calculation of a) excretion in 
different animal groups, b) actions during housing (e.g. addition of bedding and water, different housing 
systems), c) choices of storage, d) losses during the management chain (carbon, nitrogen). 
d) consideration of precision farming solutions, e.g. on-line slurry measurement during spread. 

 

The guidelines will be tested in practice with national rounds of sampling and analysis as compared to 
current practices and by validation the normative system with these results. The economic and 
environmental impact of using such new guidelines will be compared to current national methods in terms 
of e.g. national and regional (BSR) nutrient balances and potential to reduce emissions to the Baltic Sea. 

 

The data produced is directly usable in policy making and subsequently in farming practices via e.g. giving 
updated values on manure quantity for minimum storage capacity and more precise basis for manure 
fertilising. Policy makers also receive improved data for all manure-related actions from agri- 
environmental indicators and emission inventories to making legislation and different programmes and 
support systems more effective. Advisory and farmers gets improved data for planning manure 
management on farms and companies e.g. producing processing technologies or building and operating 
processing plants get data on availability and quality of different manure types to support technology 
development and marketing the products and services. Research can rely on updated manure data and 
the results produced are comparable due to the common basis for the data. 

 

Expected results and deliverables: 

Please describe the main expected results of the project and benefits to the target groups that will help to 
tackle the challenges and the gaps identified  in the section 3.1. While doing so, please also explain how 
your project will contribute to the Programme result (Enhanced capacity of public authorities, public and 
private  practitioners  (from  water  management,  agricultural,  forestry,  fisheries  etc.  sectors)  for  improved 
water management), and in particular how it will help enhance the institutional capacities of the project's 
target groups. 

(Remaining characters: 787) 

farm-specific sampling and analysis or table values drawn from manure analysis data from commercial 
laboratories. Finnish farmers take the sample themselves, while in Poland there are named authorities to 
take the samples. Analytical methods vary and even standardized methods are modified. 

 

The versatility of the methods makes manure data versatile and therefore incomparable. For the BSR this 
creates a bias e.g. in nutrient load estimation and in burden sharing for reduced emissions. The farming 
community is not treated equally. This is a significant drawback for all stakeholders involved. 
With commonly agreed guidelines for determining manure quantity and quality, i.e. Baltic manure 
standards, the Baltic States can plan the actions for manure use from a joint basis. They also consider 
national differences as national data is used in the methods applied. The data is made available to all 
target groups, i.e. i) policy makers (comparable, updated manure data available for all needs), ii) farmers 
and advisory (equal basis for manure use in all BSR), iii) companies in manure management (updated data 
on manure quantity and quality to base development and marketing on), iv) research (updated manure 
data and improved tools for research and serving policy making). 
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3.3 Compliance with policies and strategies 

 

 

 

 

4. Planned project activities and their main outputs 

 

Please proceed the following way: 
1) Outline the planned main activities of the project and how the indicated (in section 3.2) target groups 

will  be  involved.  Specify  activities  of  transnational  character.  Please  emphasize  if  any  demonstration 
actions/pilot activities are planned. 

2) If planned, please specify the investments. 
3) Specify the main outputs of the project. 
4) List and describe the main target groups benefitting from/using each main output. 
5) If relevant, demonstrate additional value to the current or already completed projects co-financed by the 

BSR transnational programmes. 

Reminder: Pay attention to your methodology! Make sure that the activities lead to outputs, and that the 
results can be achieved through the proposed activities and outputs. 

Explanation: Main outputs are understood as the ultimate outcome of your project, which will be used by 
your target groups. Therefore, do not list, for instance, intermediary research analysis if the ultimate 
project's output is a larger document which incorporates or is based on the results of this research. 

(Remaining characters: 4,596) 

EU circular economy etc. 
 
EUSBSR (PA Bioeconomy & PA Nutri) 

 

HELCOM Ministerial Declaration - national manure standards and common guidelines for their use, a 
required tool for nutrient balances 

 

National targets 

Please describe the political and strategic background of your project. Please also describe the contribution 
of your project to any of the policies and strategies. 
You  might  refer  to  EU,  national  level,  regional  or  sectorial  policies  and  strategies  (e.g.  EUSBSR,  EU2020, 
Water Framework Directive, Marine Strategy Framework Directive,  TEN-T, RU North-West Strategy). 

(Remaining characters: 786) 

• Common understanding of manure standards as a basis of all manure-related policy making and targets 
for sustainable manure reuse. 
• Jointly created and accepted guidelines to base manure utilisation on, whether in direct fertiliser use or 
via processing into new value-added products. 
• Clear and equal treatment of all BSR countries and farms when assessing nutrient load from manure and 
setting targets for its reduction. 
• Clear and equal basis for practical solutions for manure management on farms. 

WILL BE DETAILED AFTER WP-LEADERS ARE CHOSEN. THEN BUDGETTING ALSO POSSIBLE. 

WP1. Project management and communication. 

WP2. Guidelines for manure sampling and analysis. 

WP3. Guidelines for normative manure systems. 

4/9 

C
h

ec
ks

u
m

:  
33

87
5

51
86

 



Concept note of the project: 
MANURE STANDARDS 

5/9 

 

 

 

 

 

5. Partnership 

5.1 Composition of the partnership in the first step 

 

 

 

 

Lead partner (Project partner no. 1) 

Original name of the organisation: Luonnonvarakeskus 
 

English name of the organisation: 
 

Legal status: 
 

 

 

Source of contribution: Public expenditure 
 

 

Organisation ID: 
 

 

Registered at: 
 

Type of partner: 

Please enter where your organisation is registered with the given organisation ID (e.g. company register, 
register of associations). 

Please fill in an unique identifier of your organisation. This might be e.g. the organisation’s tax 
identification number. This number is used by the national authorities of your country to identify your 
organisation and to assess its eligibility as lead partner. 

a) National (governmental), regional and local public authorities 

Research partners - development of the methods, creation of guidelines, impact assessment 
 

Farming community? (Baltic Farmer Forum?) 
SMEs? (perhaps some commercial labs?) 

 

ASSOCIATED partners in policy making: discussion on the results, national needs and potential for 
implementation 

Please describe the partnership that you have already established: 
1. Describe the particular competences/know-how of the already involved partners to achieve the expected 

results. 
2. If applicable, describe how the private sector (e.g. SMEs) is involved in the partnership. 
3. Explain why the composition of the partnership and represented fields of the partners' expertise is 

appropriate to carry out the planned activities and reach the results and outputs. 
(Remaining characters: 1,712) 

WP4. Impact assessment of implementing the improved manure standards. 
 

WP5. National / BSR roadmaps for implementing the improved manure standards in manure policies and 
on farms. 

Natural Resources Institute Finland 

FI02446292 

(max. 250 characters incl. spaces) 

Higher education and research institution 
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Country: 

university faculty, college, research institution, RTD (Research and Technological 
Development) facility, research cluster, etc. 

 

Correspondence address: 
 

Postal code: 
 

Town: 

 
Contact persons: 

 

 

Signatory of the concept note: 
 

Project coordinator: 
 

E-mail: Phone: 
 

Website: 
 

Estimated total partner budget: Co-financing rate: 75% 
 

Corresponding Programme funding: Funding source: ERDF 

Project partner no. 2 

Original name of the organisation: (max. 250 characters incl. spaces) 

English name of the organisation: 

Type of partner: 

Contact person: 

E-mail: Phone: 

Website: 

Country: 

Estimated total partner budget: Co-financing rate: 

Corresponding Programme funding: Funding source: 

Please indicate the names of the contact persons as well as e-mail and phone number (including country 
codes) of the project coordinator. 
Note: In case of approval of the concept note this e-mail address will be used to send the unique login 
information for the second step of the application process (online forms). Please make sure that the e-mail 
address remains valid also after the approval of the concept note. 

Finland 

Viikinkaari 4 

00790 

Helsinki 

(max. 250 characters incl. spaces) 

Sari Luostarinen 

sari.luostarinen@luke.fi FI +358 29 534 6326 

www.luke.fi 

(max. 250 characters incl. spaces) 

(Select one to display examples) 

(max. 250 characters incl. spaces) 

(max. 100 characters incl. spaces) 
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Project partner no. 3 

Original name of the organisation: (max. 250 characters incl. spaces) 

English name of the organisation: 

Type of partner: 

Contact person: 

E-mail: Phone: 

Website: 

Country: 

Estimated total partner budget: Co-financing rate: 

Corresponding Programme funding: Funding source: 

5.2 Partners and/or associated organisations to be added in the second step 

 

 

 

6. Planned budget 

6.1 Estimated total project budget 

 

This section shall indicate the estimated project budget. The amounts of partners listed in the concept note 
are summed up automatically. In addition amounts planned for partners to be included in the second 
application step have to be added. Please note: for a correct calculation of the Programme funding 
commitmens in section 6.2, the indicative amount planned for partners with 85% co-financing rate 
(partners from Estonia, Latvia, Lithuania & Poland) has to be added separately. 

Please describe types of partners that you intend to add to your current partnership: 
1. Describe competences/know-how of partners that are currently missing in the partnership. 
2. Specify if you plan to involve private sector and how (as regular project partners or associated 

organisations?) 
3. Explain why the fields of the planned partners' expertise would be appropriate to carry out the planned 

activities and reach the results and outputs. (Remaining characters: 2,000) 

(max. 250 characters incl. spaces) 

(Select one to display examples) 

(max. 250 characters incl. spaces) 

(max. 100 characters incl. spaces) 

Add a partner Delete a partner 
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...of partners included in the concept note 
 

Planned ERDF budget (expenditure of partners from EU): 

Planned Norwegian budget (expenditure of partners from NO): 

...of partners to be included in the next step 
 

Planned ERDF budget (expenditure of partners from EU): 
 

out of it: partners from EE, LV, LT & PL (85% co-financing rate): 
 

Planned Norwegian budget (expenditure of partners from NO): 
 

Total budget: 0.00 € 

 

6.2 Estimated commitments of Programme funding 

 
 

ERDF funding: 

Norwegian funding: 

Total Programme funding: 0.00 € 

 

6.3 Estimated budget for investments (if relevant) 

 
 

out of ERDF budget indicated in 6.1/6.2: investments of EU partners: 
 

out of Norwegian budget indicated in 6.1/6.2: investments of NO partners: 
 

Budget for investments: 
 

6.4 Seed/preparatory funding yes ✔ no 

 

Please indicate whether you have received any seed money/preparatory funding for development of your 
project proposal (e.g. EUSBSR Seed Money Facility, Swedish Institute, CBSS, etc.). 

Please specify which part of the total project budget is foreseen for investments. 

Based on the indicative partner budgets following 
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7. Lead partner confirmation and signature (concept note) 

 

 

By signing this concept note with the checksum  
 

338755186 
 

the lead partner on behalf of all partners confirms that: 
- this concept note is unique in its objective, approach and activities to the best knowledge of the lead 

partner; 
- in case of approval of the concept note, the project partners listed in the concept note are committed to 

develop a full application in line with the Programme requirements; 

- the information in the concept note is accurate and true to the best knowledge of the lead partner. 

 
Name and position: 

 

Signature & stamp: 
 

Date and place: 

 

 

Validate & finalise & print 

Please press this button before submitting the concept note. It will generate the checksum and open the 
print dialog to allow you printing of the last page for the requested signature. If you wish to print all pages 
you have to select all pages in the settings in the printing dialog. 
Please note that generating of the checksum can take even several minutes (depending on the amount of 
text in the form and the performance of your computer). 

For the submission of the concept note please send: 
- the electronic version of this file; 
- a scanned copy (PDF format) of this last page (Lead partner confirmation and signature), signed by an 
authorised representative of the lead partner 
to the application@interreg-baltic.eu. The checksum in both required documents has to be identical! 
The submission of the concept note in paper form is not required. 
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